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and then securing adherence to these 
aims. It was felt that this step would 
not only point out the direction for the 
Fraternity to take in its future develop- 
ment, but that it would also provide that 
these triple aims would be better bal- 
anced hereafter. 

Along the line of the policy just men- 
tioned, the Council adopted a key of dis- 
tinction to be conferred upon those do- 
ing particularly good work in the field 
of education. It was felt that in doing 
this the honorary aspect would be better 
taken care of and that by thus giving it 
definite recognition it would not here- 
after encroach upon the other two as- 
pects. 

The old Constitution has been recodi- 
fied, arranged in logical order, and made 
to include many of the things just men- 
tioned. A long step forward has been 
taken to improve the financial condition 
of the Fraternity. Particularly is this 
true of delegates' expenses which may 
now be provided for in the annual 
budget to be provided for by the Execu- 
tive Committee. 

An important change has been made 
in the government of the Fraternity in 
that national officers may now be taken 
from anywhere within the organization, 
election being by person and not by 
Chapter as heretofore. 

Voting by proxy in Council meetings 
was abolished. In order for a Chapter 
to have a vote it will now be necessary 



for that Chapter to have its own dele- 
gate present. 

Delegates must be active members of 
the Chapters from which they come. 

The effects of these last three changes 
will be sweeping for it means that fac- 
ulty members will no longer be allowed 
to serve as delegates and the running of 
the Fraternity will be in the hands of the 
student members. With the young, pro- 
gressive members in power, the develop- 
ment of the Fraternity to the place that 
rightfully belongs to it will no longer be 
a matter of such difficulty. 

Other changes in the Constitution are 
in the nature of simplifications or logical 
extensions of the functions and duties 
of the officers, of the Executive Commit- 
tee, the Council or the Chapters. 

Not all has been accomplished, but the 
work which has been done will serve a 
firm base for those who have a vision of 
the future of the Fraternity to build on. 
Now, as never before, the way is opened 
up for the active efforts of the Chapters 
and the individual members. 

The thanks of the Fraternity are due 
that loyal Phi Delta Kappa man, Brother 
J. Harold Williams, for the very efficient 
manner in which he filled the office of 
National President during this past year. 
The able manner in which he presided 
over the Council meetings was in a high 
degree effective. Without his coopera- 
tion many of the reforms which have 
been accomplished would not have been 
possible. Roy E. Warren, Nat'l Sec. 
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Sixth Annual Council,— A Critique 

Phi Delta Kappa was fortunate in hav- were actual student members. It was a 

ing as the members of its Sixth Coun- group of men therefore, fully aware of 

cil men who, for the most part, came di- the condition of the active chapters and 

rectly from the active chapters and who of their needs and of the weaknesses -of 
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the national organization. And because 
of this fact the Council as a whole felt 
the great necessity for considerable leg- 
islation ; much of this met conditions felt 
to be inimical to the welfare of the Fra- 
ternity without compromise and with a 
new and vigorous program designed to 
eliminate those conditions without delay. 

Nothing done by the Council was done 
hastily or carelessly, and there was con- 
stantly present the sincerest desire to act 
for the greatest good of the greatest 
number and at the same time to adopt 
legislation comprehensive , enough to 
meet the. demand for a stronger and 
more efficient organization. This the 
Council believes it has done, and if time 
justifies the belief, this meeting will de- 
serve to be recorded as second in im- 
portance only to the amalgamation meet- 
ing in 1910, when one Fraternity took 
the place of three. 

The matters upon which the Council 
acted might be grouped under three 
heads : 

(1) Structural changes in the organic 
law of the Fraternity; 

(2) Functional changes in this law 
whereby the officers were given 
more duties and more power; and, 

(8) Miscellaneous. 

It is not the intention here to com- 
ment upon each and every action taken 
by the Council. But since only those 
who heard the discussions would be in a 
position to clearly understand all the rea- 
sons underlying the actions of the Coun- 
cil, this is an attempt to give something 
of a substitute so that all the members 
of the Fraternity who are interested may 
understand why some of these most im- 
portant things were done. 

Membership Regulations. 
It was discovered that there was but 
little uniformity in the matter of quali- 



fications for membership, and, as has 
been known for a long time, considerable 
misunderstanding concerning the term, 
"a minor in education," in the Constitu- 
tion. 

Taking into consideration the differ- 
ent situations in different universities, 
the varying values of a "unit," the differ- 
ent time at which the study of education 
was begun, etcetera, it was agreed that a 
minimum of five semester hours in 
education would be a fair standard to 
fix as a minor, this being interpreted to 
mean that the candidate must have had 
or be taking this amount of work. This 
may seem too little for some universities 
and too much for others, but it was a 
necessary compromise number. 

It was felt to be undesirable for any 
Chapter to initiate men during the sum- 
mer session who had not attended the 
University before and who probably 
would not do so again. Therefore elig- 
ibility in such cases was defined more 
strictly and the standards raised by the 
adoption of the provision that "students 
in the summer session who are in attend- 
ance upon at least their second summer 
session in the institution where the elect- 
ing Chapter is located and who show a 
disposition to continue in professional 
preparation and service," should be elig- 
ible to membership. 

It was provided that "only white 
males of good character" shall hereafter 
be eligible to membership in Phi Delta 
Kappa. This was because of; 

(1) The desires of men from Chap- 
ters in different parts of the Unit- 
ed States; 

(2) The fact that we should provide 
against the entrance of any dis- 
integrating factors into the Fra- 
ternity ; 

(3) Our chief interest is not a matter 
of cosmopolitan scholarship, but 
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is the scientific study of and pro- 
fessional preparation for service 
in a social activity of peculiar in- 
terest to whites. This might have 
been interpreted more closely, 
since from the beginnings of Phi 
Delta Kappa the American ideal 
of an absolutely democratic sys- 
tem of education has been fore- 
most in its principles. Our Con- 
stitution provides for the "encour- 
agement of an unswerving alleg- 
iance to those principles under- 
lying American public educa- 
tion," principles which would 
probably find a doubtful favor 
outside of the bounds set by the 
National Council. 
No new classification of membership 
was made, but changes were made with- 
in the present classification. Faculty 
members are no longer eligible to active 
membership. They can only be associate 
or honorary members. A faculty mem- 
ber is understood to be one whose entire 
time is taken up with the work of in- 
struction and who is not formally regis- 
tered as a student. If he were in stu- 
dent residence the fact that he might also 
be instructing would not debar him from 
the active status. 

All members of the Fraternity not in 
student residence must henceforth be in- 
cluded in the associate membership class. 
Student residence and the ability to take 
part in Chapter activities was felt to be 
a necessity for active membership. 

This action in regard to faculty and 
non-residence members was further felt 
to be necessary in order that the unity 
and activity among the Chapters mighc 
be maintained and encouraged. A later 
provision makes it necessary for a Chap- 
ter to be represented by an active mem- 
ber at all succeeding Council meetings. 
It is particularly desirable that these rep- 



resentatives be men who have been truly 
active in their Chapters and who know 
the condition and needs. They should 
not be men who have not been actively 
associated with the Chapter for a long 
time, but who may be "active" in name 
and therefore chosen to represent their 
Chapter merely because they happen to 
be present at another Convention during 
the time the Council meets. 

The only change made in the provi- 
sion for honorary membership is that the 
Executive Coinmittee of the Council 
must approve all elections to honorary 
membership. 

Officers. 

The only change made in the National 
Officers was the abolition of the office of 
the Member-at-Large, (which was an 
office largely without a function), and 
the creation of the office of National 
Historian. This officer is to have the 
important duty of keeping an accurate 
and thoroughly up-to-date record of all 
the members of the Fraternity, in addi- 
tion to keeping the historical records of 
the Fraternity as a whole. It is to be 
hoped that such an office can be created 
in each Chapter before long. 

It will be possible to draw upon the 
records of the Historian at any time for 
a Directory or for information concern- 
ing any member of the Fraternity or any 
point in its history. 

The Council changed the plan of elec- 
tion of the National Officers, and the of- 
fices will no longer be allotted to the 
Chapter each year, but will be filled by 
each Council from the ranks of the Fra- 
ternity, any member in good standing 
being eligible to any office. It was felt 
that this was the more dignified way of 
choosing the officers, and that the honor 
conferred upon a man in this way would 
be sufficient to make him realize that a 
definite responsibility went with it. 
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National Council Delegates. 

As mentioned before, it is now neces- 
sary that a delegate to the National 
Council be an active member of the 
Chapter which he represents. This 
makes it necessary for a Chapter to send 
a man who has been in student residence 
at his University during the time before 
the meeting. It also abolishes proxies. 

At every Council meeting so far it has 
occurred that several Chapters were rep- 
resented by members who had not been 
in touch with their Chapters for some 
time before the meeting, and who there- 
fore were not acquainted with the condi- 
tions, local or national. These men were 
usually chosen because the Council meet- 
ing was called in connection with some 
other Convention on which these men 
were to be in attendance. Therefore, in 
addition to being unacquainted with con- 
ditions, the time of these men was sadly 
divided, and it has often happened that 
they spent but a few hours in the Coun- 
cil meeting, after which they took no 
part in the discussions and voting. An- 
other way in which the .Chapters have 
escaped the burden of sending represent- 
atives to Council meetings has been the 
system of proxies which has but little in 
its favor and much against it. 

It was realized that at times some of 
the Council meetings are held at places 
so far distant that it might be impossi- 
ble for some of the Chapters to send 
delegates, and it was brought out that 
the system of representation ought to in- 
clude a plan of equalizing the burdens. 
It was therefore provided that the Ex- 
ecutive Committee should compute for 
each Council meeting the total traveling 
expenses of all the delegates and appor- 
tion this sum among the Chapters upon 
the basis of their membership during the 
preceding year. Probably the only ex- 
pense in this connection that can be un- 



dertaken for the present is actual milage. 
This will make it possible for all Chap- 
ters to send delegates, since it will be 
obligatory upon them to pay their share 
of this general assessment. 

The Council felt that this legislation 
was one of the most important, necessary 
and far-reaching of all the acts that were 
passed. The Fraternity is to be congrat- 
ulated that, under this provision, the la- 
mentable conditions of representation 
which have prevailed will no longer be 
possible. 

Key. 

The Council provided for the award- 
ing of an honor key to those members of 
Phi Delta Kappa, who, having gone 
from the active Chapters into the field, 
show that they are the type to carry out 
the injunctions of the Fraternity for re- 
search, service and leadership. This 
key, whose design has been approved 
and which is in the hands of the official 
jeweler, is to stand as a reward and rec- 
ognition of continuous educational activ- 
ity on the part of alumni members of the 
different Chapters. 

The keys are to be granted by the Ex- 
ecutive Committee, the Chaptersjiomin- 
ating those men from among their mem- 
bership whom they deem worthy of the 
honor. Full data is to be sent with the 
nominations. 

It is provided that "the Chapters shall 
nominate no men who have not been ac- 
tive members of those Chapters as stu- 
dents". This was done for two reasons. 
In the first place it is desired that these 
keys shall serve as tangible rewards to 
those men who have been inspired by 
Phi Delta Kappa to go out into the field 
and succeed in a professional way. Prim- 
arily the key is to symbolize successful 
application of things taught in the Chap- 
ter to the students. Again, the provi- 
sion that the key shall be given only to 
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men who have been active members of 
the Chapters as students is made to pre- 
vent any Chapter being forced into the 
predicament of having to discriminate, 
on grounds of its own judgement, be- 
tween its own faculty members. As it is 
now, the arbitrary ruling exists which 
prevents the key being given to any fac- 
ulty man by any Chapter if he has not 
previously been a student member of 
that Chapter. 

The Executive Committee is allowed 
to award five keys per year on its own 
initiative, however, so that faculty men 
who are honorary or associate members 
of Phi Delta Kappa and who have never 
been active members as students can be 
honored through this other means. 

Altogether the key will tend to take 
care of the honorary aspect of the Fra- 
ternity in a much better way than it has 
ever been taken care of. By thus giving 
it definite recognition it will not here- 
after encroach upon the other two equal- 
ly important aspects of the organization. 

Coat-of-Arms. 

The coat-of-arms adopted by the 
Council is now being prepared by the J. 
F. Newman Company. For a descrip- 
tion of the design see the last Article in 
the set of By-Laws. 

Magazine. 

At last a national magazine is to be- 
come a reality. Through the generous 
offer of A. J. McAllister of the Kansas 
Alumni Chapter, the Council was able to 
bring this about. The matter of arrang- 
ing details is left in the hands of the Ex- 
ecutive Committee, who will act with 
Brother McAllister as a Board of Edi- 



tors, Brother McAllister being the Man- 
aging Editor. It is proposed by Brother 
McAllister that the venture be financed 
through advertisements and subscrip- 
tions, he to undertake the whole financial 
responsibility. It is certainly to be hoped 
that each and every member of the Fra- 
ternity as well as the Chapters as a 
whole will support the movement in 
every possible way. 

Finance. 

And now we come to that most pain- 
ful of all subjects — finance. One of the 
first things that the next Council should 
take up is the financial system of the 
Fraternity. While it is true that some 
sweeping changes have been made in this 
particular we all know that these are not 
at all sufficient. Why should only the ac- 
tive members of the several Chapters 
carry all the financial burdens of the 
Fraternity? Wouldn't it be both more 
democratic as also more efficient to have 
the whole body of members, both active 
and associate, paying an equally small 
amount of dues than to have the few ac- 
tive members paying a relatively large 
amount ? The students in college are the 
ones least able to bear this burden. 

New Constitution. 
The Constitution has been recodified, 
arranged in logical order and made to in- 
clude many of the things which have 
been touched upon in this critiqued Oth- 
er changes are in the nature either of 
simplifications or logical extensions of 
the functions of the Officers, the Execu- 
tive Committee, the Council or the Chap- 
ters themselves. 

J. David Houser, Nat'l Historian. 



